




• Conceived in ~1998 - ASMFC 
• Dual Goals 

• Coordinate existing survey work 
• Fill sampling gaps / under sampled areas 
 



• 1998 – 2004 
• Survey Design & Committee Work 

• 2003 - 2006 
• NEFSC Trawl Advisory Panel 

• 2005 
• ACFCMA ‘Plus-up’ dollars allocated 
   to Pilot Survey 
 



Where? 



Challenges: 
• Shoreline! 
• Shallow Water Hangs 
• Vessel Traffic 
• Boat Effects 
• Scoping 



Positives: 
• Effective Sampling – 25% - 90% of the water column 
• Manageable Logistics 

• Crew Changes / Supply Replenishment 
• Shorter Between-Station Distances (8-12 Sta/Day) 

• Fewer Hangs (Known Areas / Fisherman Advice) 





Positives: 
• Survey Transparency 

• Stakeholders 
• Managers 
• Press 
• Policy Makers 

Hampton, VA 
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Initial 
Challenges 



Primary Public Outreach 

Meetings with project collaborators 

Meetings with “Trawl Advisors” about 
towable areas 

Met with each Lobster Zone Council  

 Articles in fisheries magazines 

 Letters to all lobstermen 

 „Local knowledge‟ observers 

 Videotaping of all haul-backs to assure 
transparency 



Winter/Spring 2001 

 2 Proposed Bills in the Maine Legislature to 
ban the survey 

 „Lukewarm‟ responses to summarized trawl 
data 

 ”Lobster survey” misinformation 

 Lobstermen ask Marine Patrol to arrest us 
for molesting lobster gear 



Wednesday, October 3, 2001  

COLUMN: Bill Nemitz  

State pulls plug on hit fishery video 

Copyright © 2001 Blethen Maine Newspapers Inc.  

“It's hard to say which video clip Ron Huber found 

more riveting  the deckhand dropping a short-

nosed sturgeon on its endangered proboscis or 

the entire fishing crew howling as one 

member, just off camera, apparently 

undoes his pants and moons them 

from the pilothouse. 

But of one thing Huber is certain: Reality 

TV doesn't hold a candle to raw footage of 

Maine's semiannual Inshore Trawl Survey. 

And now that the state has pulled the plug 

on its video camera, Huber can only 

imagine what scenes are going unrecorded 

out there on the vast Gulf of Maine. 

"Socially, the tapes are a vivid snapshot of the 

Maine fishery, circa 2001," said Huber, a longtime 

environmental gadfly from Rockland. 

"Scientifically, they provide raw data  right there 

for everyone to see." 

Or not………….” 

“…….state officials videotaped every haul – 

primarily to persuade ornery lobstermen that the 

trawler would not foul their traps…….” 

../copyright.shtml


Unanticipated Problems 

 Penobscot Bay Watch (PBW) denied access 
to remaining videos 

 Freedom of Information Act request by PBW  

 John Sowles sued by PBW for „official 
oppression‟ (a public servant acting with intention to benefit 

himself or another or to harm another) 

 DMR Commissioner and ME AG‟s office 
statement (FOIA) 

 



Problems solved…..? 



Over 30 boats attempted, 

and succeeded in stopping 

our work 



Expressed Concerns 

 Effects of the net and doors on the habitat 
and on lobsters 

 Lobster handling and sampling procedures 

 Underestimation of berried lobsters 

 Timing 

Why is this data necessary? 

 Protocols on removing snagged traps 
and/or buoys 

 Utilization of „birds‟ while steaming  

 Communication 



Direct Responses 

 Two special cruises – Net and doors camera 
work to assess habitat damage and camera 
and diver work to assess lobster damage 

 Several small meetings with „Downeast‟ 
lobstermen and full circuit of Zone Councils 
again 

 Revised policy on lobster handling onboard 

 Revised policy on handling snagged lobster 
gear and steaming 

Meeting with PBW, NMFS,  and DELA 

 Several presentations at meetings such as 
Maine Fisherman‟s Forum 



Spring 
 2002 

•PBW and Downeast Lobstermen’s 
Association demand we return the 2002-03 
NMFS grant money and the 2003-04 
money be taken away. 



Cooperation in Some Areas 



Conclusions 

 Continue to refine communications at 
local level 

 Remain flexible in operating procedures 
when feasible 

 Continue public outreach to fishing 
industry 

 Continue to stress importance of data 


