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Beyond pro-vs-anti hatchery: Understanding fishing community perceptions of salmonid hatcheries in Oregon
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Effective communication is vital for salmon and steelhead conservation, particularly when engaging diverse fishing communities with varied perspectives on hatchery practices. Despite the cultural and ecological importance of salmon and steelhead hatcheries in the Pacific Northwest, little research has explored how different stakeholders perceive and value these facilities. Using a hybrid thematic analysis framework that combined inductive and deductive approaches, we conducted semi-structured interviews (n=16) with non-tribal fishing community members – recreational anglers, commercial fishers, seafood processors, hatchery employees, and representatives of conservation and fishing organizations. Our analytical approach integrated literature-derived concepts about hatchery impacts with emergent themes from participant interviews, examining the co-occurrence of themes to identify distinct perspective types. Analysis revealed five types of perspectives that differed primarily in how they perceived the relationship between hatchery and wild fish, evaluated social and ecological impacts, and understood past and current hatchery management practices. Our findings add nuance to the typical binary framing of pro-vs-anti hatchery stances, and highlight the potential of audience segmentation to enhance conservation communication by tailoring messages to the perceptions of specific groups. This approach offers actionable insights for biologists, managers, and communicators seeking to engage fishing communities in more inclusive and effective ways.
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