
Collaborative Efforts to Balance Hatchery Program 
Needs and Popular Sport and Tribal Fisheries



Nez Perce 
Treaty of 1855

• The exclusive right of taking 
fish in all the streams where 
running through or bordering 
said reservation is further 
secured to said Indians; as also 
the right  of taking fish at all usual 
and accustomed places in 
common with citizens of the 
Territory…(12 Stats. 957, Article 
3). Treaty of 1855. 
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Nez Perce Overall 
Vision

• Our vision is to ensure “all species and 
populations of anadromous and resident 
fish and their habitats will be healthy and 
harvestable within Nez Perce U & A 
areas.” 

• NPT guaranteed fair and equitable share 
of any given run returning to their U&A 
fishing places.  

• Fair share (1969 Belloni Decision) means 
right to harvest up to 50% of harvestable 
surplus fish.   



Nez Perce View
Steelhead

• Maintain the connection 
between fishing activities and 
the perpetuation of tribal 
customs, traditions, and family 
history of steelhead fishing 

• Improve access to fishery 
areas and ability of Tribe to 
manage our treaty fisheries to 
attain the treaty harvest share.



Nez Perce View
Steelhead

• The four Lower Snake River dams impacts 
adult steelhead returns and our capacity to 
catch fish in the volumes we used to.

• Hatcheries established in part to mitigate 
this loss of harvestable salmon and 
steelhead from operation of these four 
Lower Snake River Dams.

• Hatcheries play a critical role in producing 
fish to feed Nez Perce families and to 
provide opportunity for tribal members to 
earn some sort of living by fishing for 
steelhead.





ThresholdGoalOrigin
277,400Broad Sense RecoveryTotal
130,100Mitigation IndexHatchery
5,285Broodstock Requirement
147,300Health and HarvestableWild/Natural
30,800ESA Delisting Index
1,200Critical (QET)

Steelhead Management and Recovery Goals
Snake Basin



Snake Basin Natural and Hatchery Abundance
Broad Sense Recovery

Healthy and Harvestable

ESA Delisting Index

Mitigation Index

Broodstock Requirement
Critical

2014-2023 - 10-year Average – 65,000



Natural Population Status

Extinct

Predicted Above 50 in 2029

Currently Below 50

Predicted Below 50 in 2029

Above Minimum Abundance

Extinct

Not Modeled



Natural Population Status Last Five Years
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Snake Basin Hatchery Production

Species Number Released
• Steelhead  8,898,000
• Spring Chinook 10,594,000
• Summer Chinook 4,640,000
• Fall Chinook 5,700,000
• Coho 1,555,000
• Sockeye 1,000,000

Totals 32,382,000



Fishery Management Outside Snake Basin

Photo credit: thecolumbian.com Photo credit: http://totalfisherman.com/

Photo credit: critfc.org



Fishery Management Outside Snake Basin



Fishery Management Outside Snake Basin
• Ocean fisheries - Pacific Salmon Treaty (1985)

• Pacific Salmon Commission
• Pacific Fishery Management

Council
• Harvest of Snake R steelhead

and spring/summer Chinook
is very minimal

Non-treaty 
Fisheries

(146 river miles)

Tribal ceremonial, 
subsistence and 

commercial fishery



Forecasts start the process



Tribal and State Fishery Management and Evaluation 
Plans (FMEP’s & TRMP’s)



HARVEST 
SHARE

HARVESTABLE 
FISH

HATCHERY 
BROODSTOCK 

NEED

SRB HATCHERY 
ADULT RETURN 

10 YEAR AVERAGE 
(2014-2023)

30,00060,0005,00065,000

Average Snake Basin Harvest Shares



Partnerships and Communication are Key



• Down River TAC updates 

• Adult Migration Conversions (issues with passage, 
etc.)

• Lower Granite Dam Trapping Update

• Steelhead Run Updates (PIT Tag Based)

• Washington, Oregon, Idaho

• Harvest Share Updates 

• Fisheries Harvest Updates - Non-Tribal & Tribal

• Broodstock and Hatchery Coordination

• Plans for using fish in excess of broodstock needs

• Plans for back filling broodstock shortfalls

Weekly Coordination Call Agenda







Clearwater Basin Harvest Shares



Partnerships and Communication are Key



• Snake Basin Managers Utilize many tools for in season 
hatchery and harvest management
• Able to track Realtime stock abundances, run timing, and 

conversion rates
• Manage for uncertainty around estimates

• Adjust harvest management in-season, utilizing PIT tags
• Strong communication and collaboration is strengthened by 

weekly coordination calls


